


“We cannot disciple people that we are not in relationship 
with. Discipleship begins with relationship.”

Rev. Junius Dotson
General Secretary, Discipleship Ministries
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How to Use this Booklet
You may use this booklet as an individual or with a group. If you 
are using this booklet as an individual, prayerfully read through 
each section and take the Spiritual Gifts Assessment to gain an 
understanding of how God has gifted you for ministry.

If you are using this booklet as a group, use the group study 
guide on pages 14–17.

Introduction
Each of us is a unique person, created by God with particular
personalities, physical attributes, and talents. We have likes 
and dislikes. Why do some people love spicy food and others 
hate it? Because each person’s taste buds react to different 
kinds of food. A food choice doesn’t make someone better or 
worse than another; it’s just part of who that individual is. 

Spiritual gifts are another aspect that makes us distinct. They 
enable followers of Jesus Christ to play important roles in the 
life of their church through the use of their particular mix of 
spiritual gifts. 

Ephesians 4:11-13 says, “The gifts he gave were that some 
would be apostles, some prophets, some evangelists, some 
pastors and teachers, to equip the saints for the work of 
ministry, for building up the body of Christ.”
 
We are given these gifts for the benefit of others: our families,
our friends, our work, and our church. As a result, it’s 
important to discover your spiritual gifts and the spiritual gifts 
of others.
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The Spiritual Gift Assessment Tool is designed to help you and 
people in your ministry discover spiritual gifts. Here are three 
ways spiritual gifts affect the whole community of faith:

1. The use of spiritual gifts provides life and vitality to 
individuals and to the congregation. By using your 
spiritual gifts, you are contributing to the spiritual health of 
the church. 

2. When an individual neglects to use his or her spiritual 
gifts, the whole community suffers.  

3. When an individual is doing ministry in an area he or she 
is not gifted for, this leads to dissatisfaction and hurts the 
whole community of faith.  

Where Do Spiritual Gifts 
Come From?
In Acts 2:38, Peter responds to the people who ask what they 
must do to be followers of Jesus. He says, “Repent, and be 
baptized every one of you in the name of Jesus Christ so that 
your sins may be forgiven; and you will receive the gift of the 
Holy Spirit.” 

In this statement, we find a fantastic promise: When we give 
our lives to Jesus Christ, we receive more than forgiveness 
and eternal life. We also are filled with the Holy Spirit, whose 
role in our lives is to provide us with guidance and power for 
living this life. As a result, we are given spiritual gifts that allow 
us to find our place in God’s community of faith. As we employ 
these gifts in daily living, we find fulfillment and purpose in 
our relationship with God and with others.
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Spiritual Gifts Help You 
Live Out Your Call
The Wesleyan understanding of faith centers on the idea that 
life is an ongoing process of conversion that is highlighted by 
responding to these four calls:

God Calls Us to Be in a Relationship 
(Prevenient Grace)

⬇
Jesus’ Call to Follow Leads to New Life 

(Justification) 
⬇

The Holy Spirit Calls Us to Righteousness and Service 
(Sanctification)

⬇
We Are Called to Love Others in the Name of Jesus 

(Love)

When we discover our spiritual gifts, each of us is given 
the power to live into God’s call as the Holy Spirit shapes 
our understanding of ourselves. Because conversion is the 
process of letting go of the things that hold us back and 
putting on the spirit of God that renews and gives life, the use 
of our spiritual gifts is life changing.
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How Do I Discover My 
Spiritual Gifts?
First, you need to know what they are. The Spiritual Gifts 
Assessment in this booklet covers twenty of the spiritual 
gifts found in Romans 12:6-8; I Corinthians 12:7-11; and 
Ephesians 4:11-13. Spiritual gifts are not limited to the ones 
used in this assessment. Gifts like hospitality, music, and 
others can be found in the Bible. The more you learn about 
your gifts, the better you are able to use them. Most important, 
you will discover those gifts that do not fit you, which means 
you need others who can work with you and support you.  

Second, you need to have your gifts confirmed by the community 
of faith to see how your gifts benefit the whole congregation.

Third, you have to try out your gifts. That’s where our energy 
for ministry comes from. Growing communities of faith give 
people multiple opportunities to find where their gifts best fit 
to build up the whole church. (See “Trying Out Your Gifts.”)

What Are Primary Gifts     
& Supporting Gifts?
Your spiritual gifts are not set in stone. We all have a mixture 
of gifts that work together and give each of us a unique way 
to contribute to ministry. The primary gift is your strongest 
gift and oftentimes the one people will most easily confirm. 
The supporting gifts are attributes we can explore. In 
many instances, they become the most important ways we 
contribute to the work of the whole ministry.
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Spiritual Gift
Assessment Tool
Use the Spiritual Gift Assessment Tool on the following page. 
This is meant as an introduction to the topic of spiritual gifts. 
Those of you who have taken spiritual gift inventories before 
may use this as a quick refresher. For those new to the idea of 
spiritual gifts, this will get you started exploring this whole area 
of your spiritual life.

Instructions
1. Prayerfully read through the descriptions of spiritual 

gifts from Romans 12:6-8; I Corinthians 12:7-11; and 
Ephesians 4:11-13.  

2. List two gifts from each category that best describe you 
and write them in the boxes that are provided.

3. Prayerfully look at the eight gifts you selected in Step 2, 
and put the one gift that best describes you in the #1 box 
below. This is your primary gift. In the other three boxes, 
list the next top three gifts that best describe you. These 
are your supporting gifts.

4. Share your results with people who are close to you and 
see what they think. Numerous books and websites 
can help you learn more about this important topic (see 
“Additional Resources”).

5. Explore and discover your gifts as you use them in 
ministry settings or family life (see “Trying Out Your 
Gifts”).
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More about Gifts
Giving: Those who possess the gift of giving have the ability 
to find and direct new sources of money, time, and energy 
to various ministries. Common skills for those with this gift 
are money management, grant writing, and seeking and 
cultivating donations.

Administration: Administrators are natural organizers. They 
are good with details and know how to help the members of 
a group work together to achieve goals. People with this gift 
often seek or are placed in positions of authority. Nominating 
committees often consider people with these gifts to chair 
various other committees within the church.

Helping: Helpers tend to be “behind-the-scenes” people. 
They love to serve and support others in ministry and mission.

Serving: Similar to those with the gift of “helps,” those who 
possess the gift of service tend not to seek recognition but 
work tirelessly to help and serve others.

Faith: Those with the gift of faith have the confidence that 
God works all things for the good and that people of faith can 
rise above any obstacle.

Pastoring: Pastors are called to direct the spiritual formation 
of a group of people. They value working with people at every 
stage of spiritual development, from seekers to leaders.

Teaching: Teachers help people transform information into 
knowledge. Good teachers “transform more than they inform” 
(www.umc.org).

Preaching: The gift of preaching enables the preacher to 
share the gospel and hold forth the vision and values of the 
congregation.
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Leading: Leaders help others move forward. They are future-
oriented. They motivate others to work together to achieve 
more than one person could alone.

Apostle: This gift inspires people to reach out to unfamiliar 
people to invite them into relationship with God. Apostles 
share the story of faith in other lands. Oftentimes, apostles 
are missionaries. However, according to Dan and Barbara 
Dick, “The United States of America is fast becoming a 
mission field of many languages and cultures. It is no longer 
necessary to cross an ocean to enter the mission field. Even 
across generations, we may find that we need to ‘speak other 
languages’ just to communicate” (Dan and Barbara Dick, 
https://equippedforeverygoodwork.files.wordpress.com).

Healing: Healers seek to be present with those who suffer. 
They pray for those who suffer, visit those who are in the 
hospital or who are sick, and do what they can to provide 
comfort.

Mercy: Those with the gift of mercy or compassion are 
characterized by kindness and sensitivity to the spiritual, 
emotional, and physical needs of others. They work with the 
poor, the bereaved, the ill, and the prisoners. Their ministries 
will tend toward working with shut-ins, visiting hospitals and 
funeral homes, delivering food to those in need, and providing 
prison ministry.

Miracles: Those with the gift of miracles do not perform 
miracles but perceive the miracles of the power and presence 
of God in creation. They can perceive the miraculous in the 
ordinary. They see God in nature, in kindness, and in love; 
and they help others perceive God in these ways.

Discernment: Those with discernment have great intuition and 
insight. They can easily separate truth from fiction.
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Evangelism: This is the gift of faith sharing and proclaiming 
the gospel of Jesus Christ. Gifted evangelists build 
relationships with others and invite them to make a decision 
for Christ.

Wisdom: Wisdom enables people to apply their knowledge, 
beliefs, and experience to every-day situations. Those gifted 
with wisdom may be able to understand root causes or 
problems and conflicts. People with wisdom help others clarify 
their options and make better decisions.

Knowledge: The gift of knowledge enables people to convert 
facts, data, and information into useful knowledge. People with 
knowledge learn in a variety of ways, have a strong desire to 
learn more, and seek ways to deepen their understanding of 
God. 

Prophecy: Prophets speak or interpret God’s word to others. 
They do not predict the future, but offer insight on current 
conditions and how things might happen if changes aren’t 
made. Prophets understand things that others often do not, 
and they require the courage to speak.

Tongues: The gift of tongues allows people to speak foreign 
languages and convey concepts they may never have formally 
studied. People with this gift have the ability to communicate 
across barriers of language, culture, age, or physical 
limitation. Some people with the gift of tongues work with the 
hard of hearing or visually impaired.  

Interpretation (other assessments call this gift shepherding): 
This is the gift of guidance. Interpreters or shepherds 
nurture others in the Christian faith and provide a mentoring 
relationship to those who are new to the faith.
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Reflection Questions
1. In what ways do you use the gifts you have identified at 

home, at work, among friends? 

2. How might you use these gifts most appropriately in the 
church?

3. What gifts best complement yours and help you increase 
the value and impact of your own gifts?

4. How can you improve the use of your gifts?

5. Where do other people see evidence of these gifts in your 
life?

Trying Out Your Gifts
Now that you have identified your gifts, you have an 
opportunity to try them out. Work with the leaders of your 
congregation to discover where your gifts, passions, and skills 
will best fit with the mission and ministry of the church. The 
following are a few suggestions to stimulate your thinking. 

Giving: Consider volunteering as a fundraiser for one of your 
church’s outreach ministries. 

Administration/Leading: Organize part of an annual project, 
such as a Sunday school picnic, an advertising campaign, or 
some other special church event.

Helps: Ask those in ministry areas what “behind-the-scenes” 
tasks need to be done, then volunteer! You might help with 
filing, preparing mailings, or preparing crafts for children’s 
Sunday school classes.
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Service: Volunteer to work in your church’s community outreach 
ministry, whether that may be tutoring children, working in a 
feeding program, or sorting clothing for a  clothing drive.

Faith: Consider volunteering for a prayer ministry within the 
church. Keep a journal detailing the experience.

Teaching: Teach a Sunday school class, in an after-school 
program, or in a prayer meeting.

Preaching: Consider becoming a Certified Lay Minister. Read 
about the process at www.umcdiscipleship.org/leadership-
resources/certified-lay-minister.

Evangelism: Volunteer to visit a nursing home, rescue 
mission, prison, or other facility where people need to hear the 
gospel.

Healing/Mercy: Volunteer to visit church members in the 
hospital. Comfort those who have lost loved ones by visiting the 
funeral home. 

Miracles: Help others see God in creation. If you have a 
green thumb, help your church start a community garden. 
Encourage recycling. If you are a photographer, use that skill 
to highlight God’s work in the world.

Wisdom/Knowledge/Discernment/Prophecy: Speak, write, act, 
serve on a church committee!

Tongues: Volunteer to work with those in you church who are 
hearing impaired or visually impaired.  

These are just some suggestions to get you started. You might 
want to keep a journal of your experiences to help you assess 
how well you think you are using your gifts.
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The Role of the Fruit of 
the Spirit
While each of us has a particular spiritual gift mix, each of us 
also has the opportunity to live out of the fruits of the Spirit.  
Galatians 5:22-26 says, “By contrast, the fruit of the Spirit is 
love, joy, peace, patience, kindness, generosity, faithfulness, 
gentleness, and self-control. There is no law against such 
things. And those who belong to Christ Jesus have crucified 
the flesh with its passions and desires. If we live by the 
Spirit, let us also be guided by the Spirit. Let us not become 
conceited, competing against one another, envying one 
another.”

This passage from Galatians gives us great insight into how 
the Holy Spirit desires us to support one another and to take 
on characteristics that enhance one another’s ability to be 
successful. Notice the corrective in the last sentence — the 
use of spiritual gifts is not a competition to see who is the most 
spiritually adept. Instead, as we live out of the fruit of the 
Spirit, we support one another because we know all things 
come from God.
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Group Study: Spiritual Gifts
Help You Work with Others
Divide into groups of 5-6 persons. Provide copies of this book.

Give people in each group time to do the Spiritual Gifts 
Assessment. After filling out the assessment, each person 
should be able to identify his or her primary gift and three 
supporting gifts.

Note that in the Spiritual Gifts Assessment, the gifts are 
organized in four areas: Leadership Gifts, Compassionate 
Gifts, Spiritual Life Gifts, and Supporting Gifts.

Ask group members to circle their primary gift from the 
Spiritual Gifts List below. Next, have them find their supporting 
gifts and put check marks next to those.

Supporting
 ཎ Giving

 ཎ Administration

 ཎ Helps

 ཎ Service

 ཎ Faith

Leadership
 ཎ Pastoring

 ཎ Teaching

 ཎ Preaching

 ཎ Leading

 ཎ Apostle

Spiritual Life
 ཎ Wisdom

 ཎ Knowledge

 ཎ Prophecy

 ཎ Tongues

 ཎ Interpretation

Compassionate
 ཎ Healing

 ཎ Mercy

 ཎ Miracles

 ཎ Discernment

 ཎ Evangelism
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As group members look at the results, have the individuals 
answer these questions for themselves:

• How are my gifts distributed in the chart?

• Do my gifts tend to fall more into one area than another? 
What does this tell me about which is my strongest area?

• How do my primary and supporting gifts work together?

• When I think of working with others on a ministry team, 
what gifts of others will complement my gift mix?

On a whiteboard, blackboard, or newsprint, make a copy of 
the Spiritual Gifts List (do this before the group session). Have 
each person look at how his or her gifts are distributed on his/
her own list. Next, have each person in the group share his or 
her primary gifts and identify these on the big chart by circling 
the gifts that were identified. Once that’s done, have each 
person in the group share the supporting gifts and identify 
them by using a checkmark.

Reflection Questions
1. What do the results say about the strengths as a group?

2. What does this say about how the group could best work 
together?

3. What are the gaps on the chart? (For example, if everyone 
is mostly in Compassionate and Supporting, what does 
this say about Leadership and Supporting?)

4. How can we work together to make sure each person is 
using his or her spiritual gifts to the greatest potential?
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Questions for
Group Discussion
Introduction
1. What happens when a person is using his or her spiritual 

gifts for a particular ministry in a church?

2. What happens when someone is mismatched for the work 
he or she is asked to do?

3. What’s the most positive aspect of using our spiritual gifts?

Where Do Spiritual Gifts Come From?
1. What do you think of the idea that when we repent and 

are baptized, we also receive the gift of the Holy Spirit?

2. Share examples of when the Holy Spirit has guided you or 
given you wisdom in a time of need.

Spiritual Gifts Help You Live Out Your Call
1. Typically, we think only ordained ministers are living out 

God’s call. But by virtue of being filled with the Holy Spirit 
at our baptism, each of us who believe in Jesus is called 
by God into service on behalf of others. What do you think 
of the idea that everyone is called by God?

2. As you reflect on the four calls detailed on page 3, which 
call are you living out today? Do you agree with the 
statement that “the spiritual life is an ongoing process of 
conversion”? 



17

The Role of the Fruit of the Spirit
1. Why is it important to realize that everyone is to live out of 

the fruit of the Spirit?

2. How can competition or envy undercut the ability of 
people to fully use their spiritual gifts?

3. How does avoiding conceit remind us that all gifts come 
from God?

4. What are some of the best ways to support one another as 
we discover and try out our spiritual gifts?
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Additional Resources
Discover Your Spiritual Type 
Corinne Ware (Alban Institute, 1995)

Corinne Ware provides a framework for people to name and 
understand their spiritual experience—in much the same 
way the Myers-Briggs typology provides a framework for 
understanding personality types. Readers explore four spiritual 
types, head, heart, mystic, and Kingdom, and exercises allow 
individuals and groups to assess their type.

Discovering Your Spiritual Gifts: A Personal   
Inventory Method
Kenneth Kinghorn (Zondervan, 1984)

This volume features an inventory of spiritual gifts designed to 
be taken either in a group or privately. 

Equipped for Every Good Work: Building a   
Gifts-Based Church 
Barbara A. Dick and Dan R. Dick (Wipf & Stock, 2011)

This is a four-tool process that can help you discover and 
develop the spiritual gifts, spirituality types, interaction styles, 
and working preferences of each person in your congregation. 
A special website (equippedforeverygoodwork.wordpress.com) 
provides access to handouts, presentation materials, reference 
materials, and interpretive aids.

Leadership from the Heart: Learning to Lead with  
Love and Skill 
(Abingdon Press, 2004)

Leadership from the Heart is a 10-week study resource for 
small groups, designed to recruit active volunteers to step up 
and become lay leaders by promoting the concept of “Servant 
Leadership.”
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Serving From the Heart: Finding Your Gifts and   
Talents for Service 
Church of the Resurrection (Abingdon Press, 2002)

Serving from the Heart has helped over 40,000 people find 
their gifts, purpose, and passion to serve God through the 
church. When believers find their gifts and God-given passion 
and give them to the service of the church, ministries thrive.

Rediscovering Our Spiritual Gifts: Building Up the Body of 
Christ Through the Gifts of the Spirit
Charles V. Bryant (Upper Room Books, 1998)

A practical look at how the gifts of the Holy Spirit can renew 
the lives of individuals and revitalize the church’s ministry.

Spirit Gifts (Group Study)
Patricia Brown (Abingdon Press, 1996)

This dynamic group experience builds community as 
participants share together in study, reflective exercises, 
discussion, worship, prayer, music, and group activities. This 
workbook includes spiritual gifts survey, personal inventory 
worksheets, Bible studies, key content summaries, and songs.

Team Spirituality: A Guide for Staff and Church
William J. Carter (Abingdon Press, 1997)

This book may be used as part of a church staff retreat or 
whenever the staff gathers together to explore its effectiveness 
in serving God and loving others.

The Innovative Leadership Project (ILPUMC.com)

Developed by Craig Kennet Miller, the Innovative Leadership 
Project offers tools to help develop leaders in the 
congregation. Among its tools is a free gifts assessment, 
“Discovering My Spiritual Gifts.”
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The Spiritual Gifts Handbook: The Complete Guide to 
Discovering & Using Your Spiritual Gifts
by Bruce W. Black (Loizeaux, 1995)

This handbook is a “how-to” that demonstrates why spiritual 
gifts are vital to the life of the church, explains what spiritual 
gifts are, and offers suggestions on ways to use spiritual gifts.

www.umc.org/what-we-believe/spiritual-gifts
Website offering a spiritual gifts assessment, information about 
exploring spiritual gifts, and additional resources.

Sources for “More About Gifts”
• UMC.org’s What We Believe, Spiritual Gifts,    

www.umc.org/what-we-believe/spiritual-gifts 

• Dan and Barbara Dick,     
https://equippedforeverygoodwork.wordpress.com

• Bruce W. Black, The Spiritual Gifts Handbook: The 
Complete Guide to Discovering & Using Your Spiritual Gifts 
(Loizeaux, 1995)
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